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School vision

Our vision at Kurmile Primary School is to build a dynamic learning environment that supports our students to be leaders
in their community, demonstrating our core values of respect, responsibility, integrity and cooperation.

Learning is at the centre of all that we do. Our students are actively engaged in their learning, teachers are committed to
effective instruction and there is a relentless focus on continuous improvement. Our work is grounded in evidence-based
practices that have been proven to enhance student learning. We continuously evaluate and adjust based on the needs

of our students and community.

We have high expectations for all our students to achieve and reach their full potential. This is achieved by challenging
our students to go beyond their comfort zone whilst providing a safe and supportive environment for them to do so.

We believe that collaboration between students, teachers and families is integral to our success. Through the sharing of
ideas, resources and expertise, our learning environments are supportive and dynamic. We value diversity, promoting
positive relationships and provide a safe and caring environment where all students feel valued and motivated to learn.

With a commitment to creating a positive school culture that is inclusive, respectful and supportive, our students will
graduate from Kurmile Primary School equipped with the attitudes, skills and knowledge needed to be lifelong learners
enabling them to continue to make positive contributions to their communities.

School values

Kurmile Primary School’s values are:

Respect
As a school community we promote a positive and inclusive environment where we treat others with kindness, empathy,
and acceptance. We have respect for ourselves, our peers, teachers, staff, families, and our community.

Responsibility
We take ownership of our actions, choices, and learning. We are accountable and reliable, fulfilling our academic, social,
and environmental duties.
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Integrity
We act honestly, ethically and with strong moral principles. The choices we make are based on what is right, rather than
what is easy. We are truthful, fair, and trustworthy in our interactions.

Cooperation
We believe in the importance of working together whilst respecting diverse perspectives. We know that we can achieve
our goals through teamwork, collaboration, and shared effort.

Context challenges

Opening a new school, with students enrolling from different local or private schools was a factor impacting student
learning and wellbeing. Creating a new culture for students, staff and leadership also had an impact, setting up
consistent policies and practices.

Intent, rationale and focus

Kurmile Primary School aims to:

- Improve student learning outcomes in literacy and numeracy.

- Strengthen student connectedness to school, peers and staff.

- Embed consistent, evidence-based teaching, assessment and wellbeing practices across the school.

Our rationale is that:

- As a new school with students drawn from varied primary settings, current NAPLAN data does not yet reflect the
school’s instructional practice. Monitoring achievement in literacy and numeracy is essential to measure the impact of
teaching.

- Evidence-based wellbeing and engagement initiatives have been introduced but are not yet embedded or evaluated.
Student survey data shows lower-than-desired levels of connectedness, confidence and stimulated learning.

- Strengthening consistent practice, assessment literacy, and student agency will support sustained improvement in both
learning and wellbeing outcomes.

Over the next four years, Kurmile Primary School will prioritise improving literacy and numeracy outcomes and
strengthening student engagement and connectedness. This will be achieved by embedding consistent, evidence-based
instructional practices aligned with the VTLM 2.0, building teacher capability through targeted professional learning,
coaching and collaboration, and developing a whole-school approach to assessment and data use.

We will also focus on elevating student voice, leadership and participation; embedding a coherent multi-tiered system of
support (MTSS) for wellbeing, inclusion and cultural responsiveness; and strengthening partnerships with families and
the broader community. These strategies aim to lift achievement, improve student motivation and confidence, and
enhance attendance and connectedness across the school.
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Goal 1

Improve student learning outcomes in literacy and numeracy.

Target 1.1

By 2029, increase the percentage of students achieving strong and exceeding proficiency in NAPLAN:
Year 3

e Reading from 67% (2025) to 75%.

o Numeracy from 45% (2025) to 55%.
Year 5

¢ Reading from 63% (2025) to 70%.

o Writing from 44% (2025) to 55%.

e Numeracy from 50% (2025) to 60%.

Target 1.2

By 2029, increase the percentage of Year 3 students achieving exceeding proficiency in NAPLAN writing from
8% (2025) to 15%.

Target 1.3

By 2029, increase the percentage of Year F-6 students achieving at or above age expected level (Teacher
Judgement, Semester 1, Victorian Curriculum 2.0):

¢ Reading and viewing from 63% (2025) to 70%.
o Writing from 60% (2025) to 70%.
e Maths 2.0 from 68% (2025) to 75%.
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Target 1.4

By 2029, increase the percentage of positive endorsement by staff in the School Staff Survey (SSS) for the
factors of:

¢ Instructional leadership from 78% (2025) to 85%.
e Academic emphasis from 69% (2025) to 75%.

¢ Professional learning through peer observation from 17% (2025) to 55%.

Target 1.5

By 2029, increase the percentage of positive endorsement by students in the Attitudes to School Survey
(AtoSS) for the factors of:

¢ Motivation and interest from 80% (2025) to 85%.
¢ Differentiated learning challenge from 83% (2025) to 85%.
e Stimulated learning from 61% (2025) to 70%.

Key Improvement Strategy 1.a
Documented teaching and learning
program based on the Victorian
Curriculum and senior secondary
pathways, incorporating extra-curricula
programs

Key Improvement Strategy 1.a

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Monitor and embed instructional practices to ensure alignment to VTLM 2.0
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Key Improvement Strategy 1.b Develop, implement and embed purposeful professional learning, coaching and collaboration.

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Develop a consistent approach to assessment and build data literacy of staff.
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Goal 2 Strengthen the connectedness of all students to school, peers and staff.
Target 2.1 By 2029, increase the percentage of positive endorsement by students in the Attitudes to School Survey
(AtoSS) for the factors of:
e Student voice and agency from 72% (2025) to 75%.
¢ Sense of connectedness from 64% (2025) to 75%.
¢ Sense of confidence from 64% (2025) to 75%.
Target 2.2 By 2029, increase the percentage of positive endorsement by staff in the School Staff Survey (SSS) for the
factors of Parent and community involvement from 69% (2025) to 75%.
Target 2.3 By 2029, reduce the percentage of students absent for more than 20 days from 40% (2024) to 38%.
Target 2.4 By 2029, increase the percentage of students with 90% or higher attendance from 22% (2024) to 25%.
Key Improvement Strategy 2.a Activate student voice and leadership to strengthen student participation and engagement.
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school
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Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Key Improvement Strategy 2.b
Responsive, tiered and contextualised
approaches and strong relationships to
support student learning, wellbeing
and inclusion

Build coherence and shared understanding of the multi-tiered system of support (MTSS) for inclusion,
wellbeing and cultural responsiveness for students across the college.

Key Improvement Strategy 2.c

The strategic direction and deployment
of resources to create and reflect
shared goals and values; high
expectations; and a positive, safe and
orderly learning environment

Key Improvement Strategy 2.c
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Strengthen learning partnerships with students, families and community.
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